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From your perspective, what are the key challenges
that SMEs face in the hydrogen sector?

SMEs in the hydrogen sector face a combination of capital intense
operation, policy uncertainty and long decision cycles. Developing and
scaling hydrogen technologies requires significant upfront investment in
engineering, certification and manufacturing capacity, often long before
revenues materialise. 

At the same time, regulatory frameworks, subsidy schemes and permitting
processes are still evolving, which results in significant risk for smaller
players.

Another major challenge is market timing. Many hydrogen projects depend
on parallel developments in infrastructure, availability of affordable power
and long-term offtake agreements. When one element is delayed or
missing, entire value chains can stall. 

Finally, competition for talent and industrial partnerships is intense. Large
incumbents can more easily derisk projects or absorb setbacks, while SMEs
must operate with high capital discipline and focus. This makes predictable
policy, clear market signals and access to collaborative ecosystems essential
for innovation driven companies to succeed.



How has your collaboration with Hydrogen Europe
supported or enhanced your work? 

If you could make one wish, what would it be for
the hydrogen sector over the next year?

Our collaboration with Hydrogen Europe is valuable both strategically and
practically. It gives us a direct channel into European policy discussions,
allowing SME perspectives to be heard when frameworks for hydrogen
deployment, funding and regulation are shaped. This is particularly important
in a phase where investment decisions hinge on clarity and consistency in
policy signals.

Hydrogen Europe also provides a strong platform for collaboration across
the industry. Through working groups and industry dialogues, we gain
insight into real project needs, system level challenges and emerging
standards. That helps us prioritise product development that is relevant for
large-scale deployment, not just technical performance in isolation.

Equally important is the credibility and visibility that comes with being part
of a coordinated European hydrogen community. It strengthens trust with
partners, customers and investors, and helps align innovation and accelerate
deployment.

If I had to choose one wish, it would be increased support in increasing
offtake and use of renewable hydrogen across a wide range of sectors.

More security of demand will significantly increase the number of hydrogen
projects reaching final investment decision and moving into construction,
rather than remaining in planning or pilot phases waiting for offtake
agreements that allow moving through FIDs.

Achieving this requires stable policy frameworks, faster permitting and
funding mechanisms that reward actual use of hydrogen. When projects
move forward at scale, it allows technology providers, infrastructure
developers and users to gain real operational experience, reduce costs and
build confidence.

A year from now, I would like to see fewer debates about whether and where
hydrogen will play a role, and more focus on actual real-world
implementation and learning for future optimisation and scale up. 

Momentum is critical at this stage.



Are you an SME or start-up in the
hydrogen and energy transition

sector?

Eager to connect with other start-ups
and SMEs?

Hydrogen Europe

members@hydrogeneurope.eu

hydrogeneurope.eu

NOT YET A MEMBER? 
GET INVOLVED!

Network with like-minded innovators

Gain insight from proven success
stories 
Learn about public funding
opportunities 

Unlock your scale-up potential

https://hydrogeneurope.eu/become-a-member/
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